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Foreword
The world is changing, and never before have we had so much time to get to know ourselves and to accept
that things are the way they are at the moment. You have all followed the recent events; the pandemic offered
much cause for despair, but also gave us hope.
In this booklet we are happy to share with you how, despite the Corona restrictions, we did everything we could
to ensure that the children‘s development did not stagnate completely, that the families did not fear for their
livelihood, and that the staff continued to be there for us and we for them.
Our small cosmos has worked quite well so far, but we are concerned about the general development in
Nepal: The country slips from one crisis to the next, from civil war to unrest, a perpetual political instability,
tormented and still noticeable by the earthquake in 2015, boycotting and supply shortages of medicine and
food, plaything between India and China and now the Corona crisis.
When Happy Holi, a Hindu festival, was celebrated at the end of March, there was not much to be seen of
Corona measures. When asked about this, many Nepalis said: „To be feared to death is also to die“. They
chose another way, taking care of their immune system, relying on artemisia, vitamin C and the sun. Despite
the overwhelming situation, as always, they have not forgotten to live and express this ... what strong people.
How to continue? With confidence and trust in what we do. Let us rejoice in what we achieve and experience
as visible success.

Elisabeth Erne
President
Laufenburg, April 2021

Bettina Wälti
Managing Director

The pandemic year at GCBS
At the end of March 2020, Great Compassion Boarding School (GCBS) was closed and the children all went
back to their villages and families.
Some of the students at the SOS school were able to stay and/or switch to online classes. The 10th grade graduation exams were cancelled and students were evaluated based on their report cards - all GCBS students
passed the „exam“.
A lockdown and many extensions followed and the children stayed with their families for the entire year. Our
partners in Nepal helped these families where necessary and we supported them financially. We also supported the teaching staff and other employees as much as possible and continued to pay their salaries.
Most of the children were in Mustang and that is why we started a volunteer program at our old school. This
program kept the children busy and the parents were disburdened. The children were looked after by some of
our teachers and former students.
In January 2021, GCBS, and all other schools in Nepal, were allowed to resume school operations.
According to the Ministry of Education, classes will NOT be repeated. We find this questionable, as the children have lost almost a whole school year.
In April 2021, several schools had to close again and switch to online classes. GCBS was allowed to continue
school operations because contact with the outside world is minimal and hygiene regulations can be well
maintained.

School activities
The number of pupils in the last school year was 228. 105 children of which were taught by our own teachers.
The remaining children live at Great Compassion Boarding School or at Himalayan Children Hostel but attend
other schools.
Nursery up to class 5:

Great Compassion Boarding School

105 children

Class 6 up to class 10:

SOS School

73 children

Class 11 and 12:

JMC (Higher Secondary Education)

12 students

Bachelor:

Various colleges and universities

3 students

Vocational Training:

SOS School

4 trainees

Orphan Education Program:

FEWA Boarding School and Tal Barahi School

31 children

55%

21

7

37

Percentage
girls

biggest
class (4th)

Teachers

children w/o
sponsor

Orphan Education Program
2020 was also an extraordinary year for our orphans. After the exams at the end of March, the children set off
full of anticipation on the long and arduous journey back to their villages in Ghorka to see their families and
friends again.
At that time, no one knew that they would have to stay there for ten months until they could travel back to
Pokhara. Since there is no possibility to follow an online school program in the remote villages, they missed
almost the entire school year.
At the end of December, the schools reopened and normal school life returned. The children from Ghorka were
able to return to FEWA Boarding School (grades 2 to 9), Tal Barahi School (grades 10 to 12) or stay at Great
Compassion Boarding School (nursey and UKG).
Unfortunately, school operations only worked for a few weeks: In April 2021, a lockdown was declared again
and all schools were closed. The school management of the Great Compassion Boarding School (GCBS)
then decided, if possible and until further notice, to integrate the orphans of grades 1 to 5 in the GCBS school
classes in the Sedibagar school building. The older students of grades 6 to 12 can participate in the online
teaching program of their respective schools.
It will probably be a while before the children can travel to Ghorka again and see their families and friends.
Luckily, the school at Sedibagar in Pokhara has become home and the other children are like family.

The pandemic year for teacher Passang Dolma
Before I start for anything, I would like to give my heartful gratitude to all the active members of Himalayan
Children Foundation, Switzerland for giving me a beautiful opportunity to participate in an annual magazine.
And also, would like to wish for its success.
I hope everybody is in a good state of health. It’s been a very tough and difficult year for all the people around
the world and feel very sad for everyone who had, have and been struggling with the pandemic that had
disturbed the regular normal year. The whole year was much unexpected and much troublesome and has
become difficult to adjust. But still we anyhow have spent it by keeping ourselves busy with doing good thing,
this also shows how people are patient and move towards a positiveness in their life.
If I have to say anything about the whole year, I will take it in a mix kind of judgment. Though the world is
suffering, I think in some part people are also have got time to spend with their family, learn the values and
even many new things that we are lacking and leaving somewhere behind in decade. Likewise, I spend good
time with my family members and also got chances to help and learn lots of family work, culture and so on. As
I gave a good time for my family members, I realized that how they have become happy and felt that I have
given something more than financial help.
But on the other hand, I was also bit worried about children who were at their homes and couldn’t come to
school to learn and gain knowledge to improve their life and career for the future. Luckily after so many months,
finally Lama Ngawang Kunga Bista Sir has realized the losses that have been happening for the children and
decided to re-group the children and teachers of Mustang to give learning environment so that student won’t
have to lose whole year due to this pandemic.
I was glad to resume the school and bit nervous at the same time as we all have to stay together in one place
and have to take lots of preventive measures as we are in numbers in one place. But gradually, everything
went so well, and all the children arrived in the school in Mustang. Parents also felt relief, as the children
started their schooling again.

Lama Ngawang Kunga Bista Sir have made us easy environment to commence the school, he hired two cook,
few other volunteer teachers to cover the school activity. We have spent around two months September and
October in Lo-Manthang, Mustang. We tried our best to manage necessary materials to run the school. And
according to Lama Ngawang Kunga Bista sir, he wanted to bring the entire student to Pokhara after keeping
them together in Lomanthang, mustang as quarantine for two months. But at the end, the parents seemed bit
nervous and worried to send their children to Pokhara as the pandemic was at its pick in Nepal. So finally, we
send the student with their parents and requested all of them to have regular contact for schooling in Pokhara.
By this way again two months went without any education to the children.
And at the end of December Mr. Samit Shakya our headmaster called us to re-group and to resume school in
Pokhara after getting permission from Lama Ngawang Kunga Bista Sir. I was glad that finally the school will
run and can continue. We all the teachers gathered together at GCBS, Pokhara, made phone calls to all the
parents to request to send their children to the school and suggested them to take a good precaution on the
way to Pokhara and to school.
Finally, by 10th of January maximum numbers of student have arrived and we resumed school from 11th of
January 2021 in Pokhara. This session will last for four months from January to April end. Then we will start a
new session after upgrading the students.
Currently we all are happy and safe together. School is going very smoothly and properly.
Lastly thank you very much; it was so nice that I can drop my few words. Before I take a leave from my writing,
I would like to convey my deep heartfelt condolence to all the people who have demise due to this pandemic
and wish – pray to all of those for their speedy recovery, who have been taking medication and fighting with
this global pandemic.
Please stay strong, alert and safe. Wish you all a good health and prosperous life ahead.
Passang Dolma Gurung (GCBS Teacher)

Cultural school trip to Chitwan
With its more than 100 different ethnic groups and 124 different languages and dialects, tiny Nepal is very
diverse. All Nepalese schools therefore organize cultural excursions so that the children get to know their
country better.
In February 2020, grades 4th and 5th traveled to Chitwan. The large national park in the south of the country
and close to the Indian border is a popular tourist destination and completely different from the well-known
Tibetan mountain landscape.
The kitchen staff and teachers prepared small packed lunches for the five-hour bus trip with over 40 very
excited children. They all enjoyed the long bus ride and passed their time singing.
Once in Chitwan, we participated in an overview tour. The next day we had to get up early as we had a
full program planned. In the morning we enjoyed a tour around the park and saw some wildlife. Lunch was
followed by a boat tour where we saw some crocodiles.
The highlight of our trip was the Tharu show in the evening. The Tharu people live in the south of Nepal and
organize a weekly dance and song performance. Before leaving, the children were allowed to visit their village
and play games. In the afternoon we returned to Pokhara. For most of the children, this trip was their first to
the south of the country and they enjoyed it to the fullest.
Report by Benita Zekaj, member of the foundation board

Amidst the happy crowd of children, there are also moments of loss
and sadness. In 2020, we lost two children to accident and illness,
and a 19-year-old student is dying due to illness.
Our thoughts and prayers are always with them.

Ngawang Tsebe

Across continents and cultures
Whenever possible, our foundation supports pen-pal programs between Nepal, Switzerland and Germany.
A letter can transmit such joy - a foreign language, handwriting, drawings and much more. A small report
of such a pen-pal relationship was written by a student of Benita Zekaj, member of the foundation board.
My name is Arina, I am 13 years old and live in Ettiswil. I was in school with Mrs. Zekaj for 2 years. She had
asked us if we would like to start a pen-pal relationship with children in Nepal.
I immediately said yes, of course, because it sounded very exciting! In class, we wrote letters in English,
which was quite the challenge, as English is not my first language.
My teacher took all the letters with her to Nepal and distributed them to the children herself.
When she came back she brought a letter from my new pen-pal friend. I was very curious to see who it
was from.
I was very happy to see a beautiful drawing on the front. It was very cool to read the letter from Ngawang
and learn things about him. His family owns 2 horses (Kalia and Shara) which surprised me. I was also
surprised to learn that they also play soccer and volleyball in Nepal. The leisure activities are very similar
to what we do in Switzerland.
I found it interesting that they have to wear a school uniform. I cannot imagine wearing a uniform at my
school. I appreciate wearing my own clothes.
Spontaneously it comes to my mind that our teacher Mrs. Zekaj mentioned that the children in Nepal see
their parents very little. That shocked me quite a bit!

From the bottom of our hearts
Our outgoing students have written final letters to you, dear sponsors, to the foundation and to the school. Here
are some short excerpts from them. The words reflect their deep gratitude.
♥

First of all i want to express a heartly warm Tashi Delek and Namaste to the H.C.H and G.C.B.S.
foundation and respect Lama Ngawang Kunga Bista from core of my heart.

♥

I would like to take this time to say thank you for such amazing years. I remember this hostel
forever my entire life. I spent here 12 years.

♥

I am taking many great memories of the time I have shared with the G.C.B.S. family.

♥

I feel very lucky to raise here from nursery to grade XII by providing good quality education with such
a great facilities and caring well as making the life of many poor children from Mustang and other
remote places.

♥

As a girl being born in a rural area where hardly educational opportunity are given to a girl.

♥

I had a wonderful student life with the hostel family. Your support and kindness made a big difference
in my life. You really put a smile back upon my face and made me happy.

♥

Once again thank you for all your efforts you have put on me. Thank you for providing me with all the
done and support.

♥

At last I want to thank you very much from my deep heart.

♥

Last but not least once again thank you for all your generosity.

Key figures 2020
Profit / Loss statement January 1st until December 31st, 2020
Income
Donations for sponsorships
Other donations
Legacies/Inheritances
Donations Samzong
Total Income

in CHF
115‘875.28
63‘040.99
0.00
8‘431.61
187‘347.88

Expenses
Endowment according to the foundation‘s mission
Endowment Samzong
Governmental fees
Strategic Workshop
Other administrational cost (translations, website, print)
Bank fees
Total Expenses
Excess Expenditures

-108‘874.00
-7‘500.00
-250.00
-3‘029.05
-5‘426.25
-734.45
-125‘813.75
61‘534.13

Balance sheet as per December 31st, 2020
Assets

in CHF

Bank deposit Credit Suisse in CHF (school)

232‘563.11

Bank deposit Credit Suisse in CHF (Samzong)

171‘484.62

Total Assets

404‘047.73

Liabilities
Capital of the foundation

50’000.00

Income/Expense surplus
Excess Expenditures

292‘513.60
61‘534.13

Total Liabilities

404‘047.73

All donations for Samzong are solely committed to the relocation of this village. The Great Compassion
Boarding School has no right using this money for their activities.
All travel expenses of the board members as well as the ones of Lama Ngawang to and around Europe
are financed privately. The members of the board work on honorary basis. All related expenses are covered
individually.
According to the audit report by BDO AG, dated February 26, 2021, the accounting records and financial statements comply with the legal requirements.

Donations
Every amount helps - no matter how small. Particularly in a time like last year.
Due to the current situation, we encountered fewer, but more severe medical emergencies. Critical cases were
tuberculosis (three children) and kidney stones and a stroke (two adults).
In addition to these medical expenses, we were able to pay for the following expenses from the donations:
•
•
•
•
•
•
•
•

New school uniforms
Clothes and daily necessities for all children from very poor families
Renovation costs Sedibagar
Evacuation and repair of school bus after landslide
Salaries for all domestic workers
Salaries for all teachers (exception/bridging during the pandemic)
Tuition fees for students at colleges and universities without sponsors
Tuition for students without sponsors

We also received various dresses, headbands, neckwarmers, hand-knitted hats and gloves - thank you very
much!

Three generations Sam Dzong Ngas

Miscellaneous
Strategy and vision
After a successful pioneering phase with intensive growth, we would like to reflect on strategy formation,
implementation and further development with external expertise. We launched this process in 2020 and will
continue it in various workshops. Central topics are our business model, foundation purpose, vision and
mission, and succession scenarios. This process takes time, which we are taking. However, we can promise
you that our commitment, principles and values will not change.
Samzong / Namashung
A lot has happened high up in Mustang, in the new village of Namashung. The local people have built a
community hall and started the construction of a school building. A robust stable for the cows with a small
community garden has also been built and is being actively used. In the fields, the Ngas have already been
able to harvest handsome quantities of barley, wheat, mustard, peas and buckwheat. The Sam Dzong Ngas
are happy and content.
Together with Manuel Bauer we can continue to help the Sam Dzong Ngas financially and also count on the
generous support of Anne and Nic Egger - thank you from the bottom of our hearts.
Acknowledgements
After cancelling their Christmas Party, Sport Conrad in Garmisch-Partenkirchen with it‘s patron Hans Conrad
decided to donate the spare money to us. We used it entirely to pay the wages of all teachers, even during
the lockdown.
We would also like to mention the generous donations from the Beutenmüller-Mehls Foundation, Renova-Roll
AG and Patrick Jenny and thank you all from the bottom of our hearts - you support means the world to us.

Thank you
The unbroken will and the naturalness to stand up for the children of the Himalaya have touched us very much. In
times like we are living through since the beginning of the pandemic, we are even more challenged to act creatively
and sustainably and to stay positive in our thinking. Your generous moral and financial support encourages us in
our actions. We thank you from the bottom of our hearts.
The team in Nepal also deserves great praise for their commitment and drive. And our appreciation of their
reliabitliy and how they look after our children and young people in good times and bad.
Thank you! dear sponsors, donors, volunteers, friends and family: Himalaya‘s Children Foundation is very lucky
to have you as our support.
For your trust and loyalty: Danke, merci, grazie, thank you!
Elisabeth Erne
Benita Zekaj
Karin Blättler
Georges Raemy
Himalaya‘s Children Foundation
Ziegelhüttenweg 4
5080 Laufenburg
stiftung@himalayas-children.ch
www.himalayas-children.ch

